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Memorandum

TO: All Agencies using the Westchester County Trunked Radio System.
RE: Adding additional radios to the radio system.

(Original Issue Date: March 27, 2009 by Mike Volk, updated: August 2012/Tom Alessi)

The Westchester County Trunked Radio System was designed to allow interoperable, emergency
communications for Fire and EMS agencies. This system links Police Headquarters and Hospitals into the
system as well. The system was designed for mobile radio signal coverage over 95% of the County.
Although the system'’s portable radios work in a large area of the County, agencies should not expect the
same coverage with a portable as with the mobiles. The system was not intended to provide “in building”
portable coverage and as such it should not be used for emergency “in building” portable
communications.

During system development, equipment assignment was limited to “first line” response apparatus and
chief officers. We recognize that the ability to add more emergency radio users is necessary if the system
is to be successful. Our challenge is to assure there is enough system “capacity” to accommodate the
additional radios. There must be enough channels and frequencies resulting in sufficient “air time” to
assure all users can speak during emergencies. To maximize available airtime, we ask that agencies
monitor their users to assure the system is being used appropriately with short, emergency dispatch
related messages (not operations) and that good radio etiquette is followed at all times.

Additional mobile and portable radios will be added to the system if the users can document “front line”
emergency service need for direct communications on the radio system and justify need for additional
radios. We believe we have included all “front line” agencies in the development of this system.
Consequently we will consider adding additional radios to agencies already operating in the system.

Agencies will be responsible for the expenses related to the purchase, installation and programming of
additional radios.

Agencies can request additional radios be added to the system using the following procedure:
1. Complete the request form worksheet below.

2. Email or Fax the completed form to the Radio Systems Manager.

3. DES will review your request and the agency will be notified of decision via email.
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WORKSHEET

Department: Date:

Name: Rank:

Daytime Tel: E-Mail:
e —
Requested Radio ID
County Issued Unit / Vehicle ID: (EG: E7, L7, CAR 40)

U Portable QO Mobile O Base U X-Link (Please M all that apply)
Will the radio ID be designated as a “first line” emergency response unit: O Yes a No

Please explain the reason for requesting additional radio(s):

Return this form, or a scanned copy, to Tom Alessi, Radio Systems Manager,

TIJIAl@WestchesterGov.com or you may FAX it to 914.813.4091.

DES Office Use ONLY:

U Approved Q Denied By: Date:

Reason for denial:
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