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President    Vice President    Secretary 

 
Attendance:  Hank Bergson, Commissioner John Cullen, Chief Michael Volk, Director of Fire 
Services Bill Dingee, Tom Raffaelli, Dave Klaus, Lawrence Lee, George Tockstein, Joe Olenik, 
John Caparelli, Howard Stern, Rich Lyman, John Flynn 
 
Excused: Ken Hoffarth, William Rosa, John Marshall, Robert Outhouse, Absent – Joe Iantorno  
________________________________________________________________________________________________________ 

Chairman Hank Bergson opened the meeting at 7:30 PM.  There was a motion made and 
seconded to approve the March minutes, all voting aye.  Since this is the September meeting 
there needed to be an election of Officers for the Boar.  Hank asked if anyone was interested in 
any of the officer positions.  No one was interested.  There was a motion to nominate the existing 
officers, Hank Bergson Chairman, George Tockstein Vice Chairman and Dave Klaus Secretary, 
the motion was seconded and all in attendance voting Aye. 
 

There was a presentation of the Radio System Project.  See below:   
 

Radio project status update 9/27/2018 – Tom Raffaelli – Information Technology.
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The presentation will be available on the website  
 
Items to note: 

• SSIG Grant – this is adding microwave connectivity to all towers and added VTAC to 7 
sites.  This connected Rockland, Putnam and Orange County to the system.  Microwave 
connectivity keeps the towers accessible if Lightpath fiber optic goes down. 

• Motorola will maintain the County Radio System on a best effort basis through 
December 2019. 

• T Band is scheduled to be withdrawn in 2023, there is Congressional and Senate support 
to save T-Band. 

• The Low band paging system is going away and will be replaced by licensed UHF 
frequencies the County owns. The County will continue to page Low Band on a best 
effort basis until departments tell them to stop or equipment won’t work.  

• Fire ground Frequencies and Operations remain the same. 
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• The County so far will replace all Portables, Mobil & Control stations that are in use now 
with new Radio Equipment as the system rolls out. 

• Stage 1 & 2 were merged to try to accelerate the pace. 
• Looking to have on street portable coverage by 2020. 
• Stage 3 – scheduled to add 6 tower sites per year, for a total of 18 additional, these are 

sites that the County will need to get a presence on, meaning they are not on or have 
access to these sites at this time.  When Stage 3 is complete the County should have in 
building coverage on Light and Medium constructed buildings.  Once stage 3 is 
completed they can then asses Heavy Building coverage.  
 

There was a question if the County can try to accelerate getting access to the new sites.  
Commissioner Cullen said that this is a problem and the Steering Committee has acknowledged 
it.  There is now a Real Estate Planning Committee and they are working with the County and 
Local Planning agencies to try to shorten the process.  Hank asked if the Board can help in any 
way to please let us know.   Hank thanked Tom and Chief Volk for the presentation and their 
work on the project.  
 
DES 
Commissioner Cullen and Bill Dingee reported there is a Career Fire Fighter Class running, there 
are 29 Candidates in the class and it should complete near the end of January 2019.  Engine 7 is 
almost ready for final inspection at the Vendor, the rig has been moving along well.  This will 
replace the existing Engine 7.  
 
Advanced SCBA and Confined training props are almost completed.  The Fire Blast trailer is in 
service.  We now have 3 or 4 places to have live burns in the yard.  The Backyard phase 2 is 
almost done in design and will go to bid.   
 
On 10/21 at 10 AM,  DES will have the Fallen Fire Fighter Ceremony. Four names will be added 
to the Memorial this year.  Departments that have FF’s added have been notified and will be in 
attendance.  There is a Committee and a protocol for adding Fire Fighters to the Memorial.  
Information will be on the Website soon.   
 
On October 26th there will be a State Mobilization and Mutual Aid Drill, paid departments and 
Police will participate.  They meet at Yonkers Raceway and then go to Randall’s Island.  
Location may change in 2019. 
 
Captain Glen Cappello retired in the Communications Division.  They hope to have the position 
filled by end of year.  The budget for 2019 has been submitted and  they will meet with the 
budget Sub-Committee & Director in October.  The budget was held pretty much flat for 2019.  
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Capital projects have been submitted and they include finishing the refurbishment of the DES 
building, storage building, restroom renovations, roadwork, paving and drainage work.   
 
There was a question if there has been any discussion about adding Yonkers Fire Department to 
60-Control dispatch. Hank said nothing has been brought to the Fire Advisory Board.  
Commissioner Cullen said there has been some preliminary discussion at this time.  They are 
looking at compatibility of the system Yonkers uses with the County’s system and then also 
capacity of the County.  There is a lot of infrastructure that would need to be put in place. John 
said the County is working with Municipalities within the County to see what levels of 
consolidation is workable. 
 
60 Control is dispatching 52 of the 58 Fire Departments and 31 of 50 EMS agencies within the 
County.  
 
There was a motion made and seconded to adjourn the meeting, all voting Aye.  The meeting 
adjourned at 8:39 PM. The next Fire Advisory Board meeting will be held on November 15th at 
DES at 7:30 PM.  
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